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The Church of St Mary the Virgin
PCC and Fabric Fund Accounts - Year Ending December 2022

Report to the APCM

| take great pleasure in presenting the PCC accounts for the year 2022. As in previous years, the accounts consist of a
bank account summary, simple cash flow and an income and expenditure statement for both the PCC Fund and Fabric
Fund. There are also various comparisons for the last 3 years and charts showing areas of income and expenditure.

We continue to run the Santander Current Account as our main account for payments and receipts, along with 3
Natwest Accounts - One receives planned giving standing orders, one holds PCC fund reserves and the other Fabric
Fund reserves.

As is the case for households and other organisations, after navigating the challenges that the Covid Pandemic brough,
we have had to continue dealing with the way external factors affect our income and expenditures. The cost of living
crisis has meant that we have had to be very aware of the pressures on those that give regularly as well as aiming to
support those in need and continuing to pay our own bills and Parish Share. The PCC fund on its own would have
struggled to do this and income from the Social Fund has played an important part in making sure the main pot of
money for the running of the church has finished the year in a reasonably good position. Also, as in previous years, the
planned giving of the congregation has provided a strong income foundation, the importance of which can not be
understated. In total, across the parish giving scheme and standing orders, the church was gifted £22,114.62. This
massively helped to cover our Parish Share Payment which in 2022 was £25,690.08. We will continue to rely on the
generosity of the congregation in 2023 with our increased Parish Share (how £27,359.00) and the continued pressure
from energy payments.

The PCC Fund (minus the desighated amounts for ring fenced sub-funds such as the Need Fund, Social Fund etc.)
started the year at £18,263.34 and closed at £19,875.88. This was a good result all things considered. At the risk of
sounding pessimistic | would like to note that £3,000.00 was transferred from the Social Fund into the PCC fund over
the course of the year to ensure funds for the running of the church didn’t drop too low. While the money the Social
Fund raises is for the church (as well as funding its own activities), | feel it is telling that we have had to do this to such
an extent this year. Without income from social events we would have been in a much worse position and it highlights
that we need to be diverse in how we raise money. It also highlights the importance of social events and | would like to
thank everyone on the Social Committee for all that they do to provide opportunities to socialise, raise the church's
presence at community events and generate income for St Marys.

If we step back and look at the church funds as a whole, the picture is a bit different. We closed the year at £61,142.55
- a £16,107.53 increase on 2021’s closing amount. This is mainly due to a generous donation of £15,798.08 from a
trust fund based in the U.S. to upkeep Lidlington Church Yard. This money has therefore been ring-fenced and will help
take pressure off general church funds as we continue to maintain Lidlington Graveyard.

Another welcome addition this year has been the new SumUp card machine for making payments to the church. Where
many people carry less cash, this gives us the opportunity to still receive donations and payments and can be used at
services as well as social events. Since first coming into use £138.24 was generated in 2022 from use of this device.

Energy payments have been a concern this year for everyone. Our Gas and Electricity are currently provided by two
separate companies and the payments are made in different ways. Our Gas is paid quarterly based on usage (or
estimate of usage) and has increased £1,319.20 on 2021. Spud has recently arranged for us to switch to British Gas
and has secured a better deal going forward. Our electricity is with E.On, and is paid in set monthly payments which is
then debited quarterly for our usage (or again, estimated usage). Our monthly payment has, up until recently, not
changed at £200.00, which means our expenditure for electricity has remained the same. However, due to the rise in
cost and our payment not covering usage, E.On has reassessed our monthly payment which has now doubled. On a
positive note, members of the PCC were successful in getting energy grants and 'warm space' grants from the Diocese
and Council. In total it was a little over £2,000.00 which has helped offset the rise in prices.



Our main expense continues to be the Parish Share (47% of total expenditure). This year we successfully fulfilled our
obligation, paying £25,690.00. 2023 sees an increase to £27,359.00 - an increase of £1,669.00.

Other large outgoings have been the cost of maintaining the church - Insurance, utilities and repairs/maintenance as
well as parochial fee returns to the Diocesan Board of Finance for funerals/weddings.

Apart from the PCC Fund, we have several other ring fenced funds, including a new one this year for Lidlington
Graveyard. They ended 2022 as below:

The Social Fund - £7,192.70

The Choir Fund - £917.02

The Bell Fund - £1,322.10

The Tower Fund - £1,748.46

The Need Fund - £664.11

The Lidlington Graveyard Fund - £17,212.32

The pressure on the Need Fund has now settled after St Mary’s became a referral partner for The Need Project
organisation, who now support the families we were previously shopping for. Our own Need Fund is now available for
any future support heeds in the community.

As mentioned, The Lidlington Graveyard Fund is a new fund created to allow better overview of the costs associated
with being custodians of the Graveyard. This year we have received the already mentioned sum of money from the
Foster Family Trust Fund. This will be a massive help with maintaining the grounds for the communities and will take
financial pressure off of the PCC fund.

The Fabric Fund (including the designated Tower Fund) ended 2022 at £13,959.32. This is down £922.29 on 2021 due
to works carried out on gutters and drains. It may be prudent to consider some focused fund raising for this fund,
especially as there is always costly work to be carried out.

| would also like to note that the PCC updated the named trustees on our main Santander Account, providing better
access to the bank account via internet banking. David Butterworth continued to be a great help up until this point, for
which | would like to say thank you.

| would also like to thank Richard Williams for once again providing us with his independent review of the accounts and
his feedback, without which we couldn't finalise the process; it's greatly appreciated.

A paper copy of the accounts will be available on the notice board and a PDF version accessible via the church's
website. If anyone requires a printed copy, please let me know and | will ensure one is provided.

Scott Hill
Treasurer
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Covananl

Donalion to church

Electriclty

Funerals

Gift Aid

Gas

Insurance

Monuments

Need Fund

Other Income

Parish Giving Scheme

Parish Giving Scheme Gifl Aid

Rapairs and Maintenance

St Albans Diocese

Social Fund

Water

Weddings

Weekly Glving

Choir Fund

Parish Share

Bell Fund

Youlh Group

Bank Intrest

Lidlinglon Grave Yard Fund
Total Income

Church Expenses

Cleaning

Donation from church

Electricity

Clergy Expenses

Funerals

Gift Aid

Gas

Insurance

Monumenls

Need Fund

Other Expenses

Pelly Cash

Parish Share

Repairs and Maintenance

St Albans Diocese

Social Fund

Water

Weddings

Choir Fund

Youth Group

Bell Fund

Lidlinglon Grave Yard Fund |
Total Expantiture |

Sl Mary lhe Virgin PCGC Breakdown

Income Over Expandiiura

-

17.028.82

As of 311212022

Incomo

E 2,864.00 Note B
E 4,836.23

(3 - Nole 4
£ 6,443.15 Nole 2
e .

4 553.30 Note 4
£ 3

E 551.00 Note 2
£ 1,844 50

E 4,437.63

£ 19,150 62 Note 9
£ 419489

E 1,493 35

£ :

£ 2,362.54 Nole 7
£ .

£ 765 00 Nole 2
£ 3,017 58

£ 180,00 Nole 6
E 750 00 Note 1
£ .

£ .

£ 847

£ 1700132

£ 7155358

Expenditure

E 2,699.80

E 1,250.00

£ 10000

£ 2,400.00 Note 4
£ 1,209.18

E 2,641.34 Nole 2
£ -

£ 4,524 73 Nole 4
£ 3,434 61

£ 90.00 Note 2
£ 1,635.59

£ 12345

£ s

£ 2569008 Note 1
£ 243477

E 54100

£ 436144 Note 7
£ 35372

£ 160.00 Note 2
E 185.05 Note 6
£ .

i =

£ 689.00

L 5452176 i o

% of Tolal Income

414%

6.90%

0.00%

8.00%

0.00%

0.77%

0.00%

0.77%

2.58%

6,20%

26.76%

5.86%

2,09%

0.00%

330%

0.00%

1o

A.22%

0:26%

1.06%

0.00%

0.00%

0.01%

25.07%,

100.00%

% of Total Expenditure as %
Expenditure of Total Incame
4.95% 37T
229% 1.75%
0.18% 0.14%
4.40% 3.35%
222% 169%
4.84% 369%
0.00% 0.00%
8.30% 6.32%
6.30% 4.80%
0.17% 0.13%
3.00% 2.29%
0.23% 0.17%
0.00% 0.00%
47 12% 35.90%
4.47% 3.40%
099% 0.76%
8.00% 6.10%
065% 0.49%
0.29% 0.22%
0.34% 0.26%
0.00% 0.00%
0.00% 0.00%
1.26% 0.96%

100.00%

* Covenant Reserve Inlerest - Natwest Account

“* Excludes Fabric Fund of £922.29 as shown seperately

Income
E 3,386.00
413945

7.540.00

907.00
3,146.10
1,228.00

19,710.10
4,335 50

148.40

1,636.75
2,241 66
80.00
750.00
105.00
038
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Expenditice
3,815.14
1,400.00

477.25
2,385.00
480.99
1,537.00

| »

£

E

£

E

13

£ -

£ 265213
£ 326967
E -

£ 352716
£ 950
E -

E 22617.06
E 770045
£ 278100
E 50000
£ 33539
£ 212.00
£

£

£

240.00

As of 31/12/2021

E 4036434

£ 53.838.74
£ !-'.F{‘.ﬂlll

% of Total
Expenditure

707%
2.60%
0.88%
4.42%
0.89%
2.85%
0.00%
4.92%
6.06%
0.00%
6.54%
0.02%
0.00%
41.93%
14.28%
516%
0.93%
0.62%
0.39%
0.00%
0.44%
0.00%

1 % of Tolal Incoma

6.88%
8.39%
0.00%
1527%
0.00%
0.00%
0.00%
1.84%
637%
248%
39.93%
8.78%
0.00%
0.00%
0.30%
0.00%
332%
4.54%
0.16%
1.62%
0.00%
0.21%
0.00%

Expenditure as %
of Total licame

1.73%
2pan,
0074
4.83%
0.97%
A11%
0.00%
E3T%
B.62%
0.00%
7.15%
0.02%
0.00%
45.82%
15.60%
563%
1.01%
068%
0.43%
0.00%
0.49%
0.00%




TFL
TFL

FABRIC

TFL

FABRIC

St Mary the Virgin Fabric Fund

As of 31/12/2022 As of 31/12/2021
Opening Balance £ 14,881.61 £ 13,609.43
Income
Tower Fund - Donation £ -
Tower Fund Total Imcome £ - £ 1,003.00
Fabric Fund - Donation £ -
£ 1,639.56
TOTAL INCOME £ - £ 2,642.56
Expenditure
Tower Fund £ B £ =
Fabric Fund - Material for gutter/drains £ 922.29
£ 1,299.84
TOTAL Expenditure £ 922.29 £ 1,370.38
Income Over Expenditure £ (922.29) £ 1,272.18
ICIosing Balance £  13,959.32 £  14,881.61
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To: Scott Michael Hill (Treasurer)

From: Richard Williams (Auditor)

Date: 14th May 2022

Re: The Church of St Mary the Virgin PCC and Fabric Fund Accounts

Dear Scott,

Many thanks for all your hard work in preparing the Report and Accounts for the PCC and Fabric Fund
at St Mary’s Church. This continues to be a complex set of accounts with multiple ring-fenced funds
across four bank accounts, so well done again on doing such a great job in producing them.

As it has been for all of us, 2022 has represented another challenging year for the Church; in the face
of a difficult economic climate for all of us, the Church has managed to navigate the choppy waters
with careful fund management and of course the generosity of the local community which continues
to amaze and reward in equal measure.

The Need Fund has also clearly also continued to play a significant role within the community, helping
those through periods of hardship in a world where the cost of living continues to rise, and difficult
choices are needing to be made. Its positive to note that with St Mary’s becoming a referral partner
for The Need Project, our funds are now freed up to support future support requirements within the
community.

Generationally-high inflation and the increasing burden of the Parish Share are just two challenges
that St Mary'’s continues to face and we will need to continue to be vigilant as a Community to ensure
a watchful eye is maintained on the resources we have available but with the guidance of the team in
place, | have no doubt we are in the safest hands possible.

True and Fair

In auditing this year’s accounts, | have looked to ensure the accuracy of the information produced and
I am pleased to say that yet again, there were very few discrepancies or errors and just a few minor
clarifying questions from me.

The Accounts appear to give a true and fair view of the position of the Church for the year to 31
December 2022 and as at that point. Once again, they show the continued strong position that the
Church continues to find itself in and the strength of support that the Church has from its friends in
the community, especially in such adverse economic times.

It is evidence of the strength in community that the Church continues its ability to settle what has
been, an increasing Parish Share, in a timely manner, whilst investing in the Fabric of the Church and
maintaining a sensible and healthy surplus. Once again, as last year, | note that for 2022, we received
significant sums in the form of Gift Aid (c£4,195) and Parish and Covenanted Giving (£22,115) but
against this, that the Parish Share has risen in 2023 by 6.5% t0 £27,359. Whilst this year, the rise is
below inflation, it still represents a significant increase for the Church against harder times for those
that give and donate to the Church.



Overview

Once again, | am very pleased to report that the quality of information produced as part of these
accounts is truly impressive. The volume and complexity of transactions increases year on year and
what is quite clear is that a lot of work goes into these and the attention to detail is obvious to see.

Notwithstanding this difficult, post-pandemic economic climate we find ourselves in, the Church
continues to maintain its strong position in the community and clearly remains popular within the
Marston Parish, proving itself to be at the centre of a populace of very generous and giving people.
This continued generosity, and the careful and clear way that those donations are managed is one of
the reasons why the Church continues to thrive in our ever-changing community. The accounts have
also evolved into a series of carefully ringfenced, dedicated funds ear-marked for dedicated purposes,
that sit side by side with the main PCC Accounts and Fabric fund. Clearly, there are a myriad of good
causes, and these accounts allow the reader the opportunity to look at how the money is being spent
and very carefully managed.

As | report every year, by far and away the largest expense for the Church is its parish Share allocation
and St Mary’s continues to be able to pay its way - meeting its Parish Share expectations in testing
times. This year, the Parish Share rose to £25,690 (a 13.5% increase) and for 2023, it has risen again
£27,359 (a rise of some 6.5%, which is below inflation but a rise nonetheless). Cash surpluses and
healthy income streams will go a long way to continuing to cover the Parish Share but nonetheless it
will take some very careful monitoring as we move through 2022 and beyond. Against this, the Church
has been very fortunate to receive a significant amount of funds from the Foster Family Trust which
has been specifically ring-fenced as The Lidlington Graveyard Trust. Whilst segregated, this has the
overall funds of the Church remain very healthy at over £61,000.

The popularity of the Church amongst the community is evidenced by the numbers and this in turn
allows for the continued success and growth of the Church continues in this period of restoration and
tender care.

The 2022 Year

The following broad analysis shows the main movements in funds balances for the Church:

Reconciliation for the Year £ (Rounded)
Opening Funds Balance £45,035
Add: Foster Family Trust Donation £17,212

Add: Decreased Repairs and Maintenance £6,759



Add: Decreased Need Fund Expenditure £1,892

£25,863
Less: Increased Parish Share (£3,073)
Less: Decreased Net Funeral Income (£2,201)
Less: Increased Utility Costs (£1,888)
Less: Increase Social Fund Expenditure (£1,647)
Less: Decreased Net Wedding Income (£878)

(£9,687)
Net Balance £61,201
Actual Balance £61,143
Delta (£58)

During 2022, the Church has continued to invest in the Church fabric whilst also supporting the
community through the Need Fund. Funeral and Wedding revenues have once again been lower this
year and if it hadn’t been for the Foster Family Trust donation, expenditure would have exceeded
revenue across most accounts.

PCC Account

The main reason for the increase in the PCC Accounts is simply due to the ring-fenced Lidlington
Graveyard Fund donations, offset in a small part by rising Utility Bills, Parish Share the reduced levels
of income through weddings and funerals. Net, the PCC account rose by £17,030 as a result.

Income in the PCC account has decreased year on year by £22,189 (45%) in particular due to the
above-mentioned donations and increased Social Fund Income.

In terms of Expenditure, the main increase was the Parish Share (up 13.5%) and Social Fund
Expenditure (up significantly due to transfers between accounts and additional expenditure), offset

by a reduction in Need Fund expenditure (down 54%).

Fabric Fund



The Fabric Fund has not moved significantly over the year, decreasing by £922 to £13,959 due to the
expenditure of repairing gutters and drains.

Conclusions

As in previous years, the Accounts continue to provide a very thorough, detailed and analytical view
of the affairs of the Church, and | am sure that all those who read these will share that view. The
transparency and thoroughness of what has been produced means that the care being taken to run
the Church sensibly, in uncertain times, can be seen by all. The community should feel comforted that
those that work to keep it the successful place of worship that it is, are diligent and are acting in its
best interests.

The economic climate, sadly remains uncertain for 2023 as the cost of energy and the general cost of
living continues to rise and against this backdrop, the Church will likely see an impact in its financial
performance in 2023, though as ever, where there is a will, there is a way, and we should continue to
look at the positives:

e We are able to more than pay our way with our Parish Share and to be one the only Churches
paying more than its 100% allocation, is excellent, though the increase in Share allocated for
next year will need to be very carefully planned for; and

e With running costs, parish share, insurance and other costs all rising, we continue to be reliant
on the strong generosity of the community and Marston Parish Council.

The Future

Even against the backdrop of 10%+ inflation, as the Church continues to be run in a sensible and well-
managed way, whilst maintaining the payment of the Parish Share, | see no reason why the continued
generosity of the Community, the donors and those organisations that have continued to help St
Mary’s won’t allow the target to be reached, and any required works to be completed. The Church
has been able to raise significant sums in the past via grants, kind donations and other sources and |
have absolutely no doubt, with the team in place, that it will be able to do so again.

We need to be mindful that 2023 and beyond continue to bring with it a huge level of economic and
social uncertainty which will be an additional burden for the Church to bear whilst it plans for the
future. In particular, | echo Scott’s sentiment that now is the team to be considering fund raising for
the specific elements of the Church’s fabric and continue to ensure that the Fabric and Tower fund
remain healthy moving forward,

On the face of it, its been another successful year for the Church, which continues to thrive in our local
community. Itis of course, entirely reliant on all those unsung heroes who have helped to make it the
wonderful place that it is, and the kind donations of the public that support us. We must remain
prudent and vigilant in these trying economic times and we must continue to plan for the future while
we have the ability to do so.



Once again, all that remains is for me to offer my sincere gratitude to Scott for all of his efforts in
preparing these accounts and for making the independent review of them so straightforward!

Many thanks again,

Richard






